HARDWICK PARISH COUNCIL
I hereby give notice that as previously arranged, the Meeting of the Parish Council will be held on
Tuesday 27 June 2017 in the School at 7.00 pm
The Public and Press are cordially invited to be present. The order of business may be varied.
All members of the Council are hereby summoned to attend for the purpose of considering and resolving upon the

business to be transacted at the meeting as set out below.

Gail Stoehr, Clerk 19/06/17

AGENDA
Open Public Session including reports from the County & District Councillors
1. To approve apologies for absence
2. To consider any applications to fill the casual vacancy
3. Declaration of interests
3.1 To receive declarations of interests from Cllrs on items on the agenda and details of dispensations held
3.2 To receive written requests for dispensation and grant any as appropriate for items on this agenda
4. To approve the minutes of the last meeting
5. Matters arising and carried forward from the last or previous meetings for discussion/decision

5.1 (8.2.4) Small grant applications
5.1.1 Hardwick Play Parks
5.1.2  Hardwick Mothers and Toddlers Group
5.1.3  Hardwick Pre-School

5.3 (11.4) Proposal for community minibus

54 (12.5) To consider the Internal Auditor’s report and Proposal that the Council rejects the report as it
currently stands and that the Clerk relays this to both the internal and external auditors %

5.5 (12.6) To prepare the Annual Governance Statement (Section 1 of the Annual Return)

5.6 (12.7) To approve the Annual Governance Statement by resolution

5.7 (12.8) To consider the Accounting Statements (Section 2 of the Annual Return)

5.8 (12.9) To approve the Accounting Statements by resolution

5.9 (12.10) To ensure that the Accounting Statements are signed and dated by the person presiding at the
meeting

5.10  (13) To consider whether any items can be delegated to the Clerk and possibly a member to expedite
Parish Council business

6. To consider any correspondence / communications received

6.1 Chris Fuller — report on grass cutting and recommendation that the maintenance of the area under the
perimeter trees should be increased to monthly

6.2 MAGPAS request for financial support

7. To consider any planning applications and decision notices and tree works applications *

7.1 Planning applications

7.1.1  S/1745/17/FL — Land to rear of 25 St Neots Road — Change of use for the existing buildings to
B8. Fitting of timber doors
7.1.2  S/1879/17/FL — 2 Laxton Avenue — Proposed new dwelling on land adj 2 Laxton Close
7.1.3  S/1886/17/FL — 44 Hall Drive — Proposed 3 bedroom bungalow
7.1.4  S/1945/17/FL — Old Victoria Farmhouse, 26 Main Street — New rear extension and work around
existing bread oven

7.1.5  S/1946/17/LB - Old Victoria Farmhouse, 26 Main Street — As above, listed building application

7.2 SCDC decision notices — to note

7.3 Tree works applications

(DW)

8. Members reports and items for information only unless otherwise stated

9. Finance, risk assessment and procedural matters
9.1 To consider any quotes for urgent work required because of risk and Clerk’s use of delegated powers
9.2 To receive play areas and skate park inspection reports and to consider the RoSPA reports
9.3 To receive the financial report and approve the payment of bills

10. Closure of meeting and items for the next agenda

* NB Some planning and tree works applications may not be specifically listed on this agenda but may still be considered by the Parish
Council due to the time constraints of making a recommendation to the District Council. For more information see the current planning
application consultations on http://plan.scambs.gov.uk/swiftlg/apas/run/wchvarylogin.display
Hardwick Parish Council meets on the fourth Tuesday in each month except December when the meeting is on the third Tuesday.
Meetings are held in the School but occasionally, when the School is closed they are held in the Pavilion. Please check the notice
board for the venue which is shown on the agenda for each meeting.

Mrs Gail Stoehr, Clerk to Hardwick Parish Council, 30 West Drive, Highfields Caldecote, Cambridge, CB23 7NY

Tel: 01954 210241 Email: hardwickpc@Igs-services.co.uk




CLERK REPORT TO HARDWICK PARISH COUNCIL MEETING ON 27 JUNE 2017

5.1

5.1.1
5.1.2
5.13

5.3

54

Apologies for absence — Apologies have been received from Cllr Gill.

To consider any applications to fill the casual vacancy — None received at the time of writing.

Declaration of interests — members should declare their interests state why they have an interest, the
type of interest held and if they have a dispensation state this and the extent of their dispensation i.e.
to either speak or speak and vote.

To approve the minutes of the last meeting on 23 May 2017 (attached)

Matters arising and carried forward from the last or a previous meeting for discussion/decision

(8.2.4) Small grants applications (attached)
Hardwick Play Parks

Hardwick Mothers and Toddlers Group
Hardwick Pre-School

(11.4) Proposal for community minibus
Item proposed at the last meeting for discussion at this meeting.

(12.5) To consider the Internal Auditor’s report and Proposal that the Council rejects the report as it
currently stands and that the Clerk relays this to both the internal and external auditors (SR)

ClIr Rose writes:

““Letter from the internal auditor dated 1 May 2017

Overall I did not find this letter useful because I believe that the internal auditor does not get a proper
understanding of the facts before making her observations and recommendations. Therefore her
recommendations and comments appear either partly or wholly inappropriate, and frankly quite
discouraging to hard working unpaid Councillors.

I recommend that Council rejects the report as it currently stands and that the Clerk relays this to both
the internal and external auditors.

If we have the power to do so (I assume so) I further recommend the Clerk advises the Council of
alternative internal auditors as it does no harm to consider a new internal auditor to have a fresh look
at what the Council is doing.

Whether the Council retains the services of the current internal auditor or not my main
recommendation is that we ask the internal auditor to provide a draft letter of recommendations
before issuing a final letter. By adopting this approach the Council can make sure the auditor is
aware of matters that she may not have fully understood. I note that last year the internal auditor had
incorrectly stated the chairman had been having unauthorised meetings with third parties. After
providing details of the minutes to rebut this I asked that the internal auditor check the facts with me
first in future but she has not done so hence a further reason for my recommendation.

Examples

ClIr Rose failed to declare that he is a Trustee of the Village Hall & Social Club. The chairman of the
Parish Council is an ex officio Trustee and has been for many years. It was a position I was
appointed to on becoming chairman and I don’t think I had any choice in the matter. Having been in
effect appointed as Trustee by the Council when it appointed me as chairman it seems strange that I
would then need to declare an interest. We don’t expect Tony to declare an interest in trees or
planning when these are on the agenda so why single out this appointment? I would agree that we
need to understand what is required on this (I don’t believe the last chairman declared an interest
either) so that the next chairman can make the appropriate disclosures.

Community Bus
The internal auditor need not be disturbed by this.



The reason for the community bus goes back to proposed planning obligations for a full bus service
meeting the needs of residents at the south of the village. Much work had gone into this by the
developers who were prepared to spend £250,000 supporting a bus service. The County Council
decided not to support this so at a late stage a proposal was made to ask for a community bus instead.
Initially the planning proposal was for £25k for a community minibus and £20k for operating costs —
which has now been increased by a further £30k. The Council could have turned this offer down but
instead appointed Cllr Cracknell to look further into the matter and he has had several meetings with
SCDC, the school, HICOM and others to see how such a community minibus project might be run.
On the contrary I believe that the Council has acted in a way that should be commended and not
criticised. Finally it should be noted that no formal financial commitment has yet been made.

Council gift of land

This is no longer a current issue. The Council was willing to gift the land because of the benefit to
the community of a community hall near the south end of the village, but reversed this decision on
advice from the Clerk. The Church and the landowners concerned have been advised of the value of
the ransom strip and the matter is now with the Church and landowner to consider and not with the
Council.

Benches

There was never any question of paying more than £350 per bench. The Clerk was asked to place an
order for the three benches on the same basis as for the first bench. It was not expected that Mr
Callus would charge the same price for a small simple bench as for the much larger garden style
bench with back rest outside the church, and this is the reason his bill was queried. Mr Callus could
not have charged the amount suggested by the internal auditor and received payment for it. The
Council was unhappy with the amount actually charged but decided on a split vote not to contest the
matter further.

Hardwick Happenings magazine
The Editor put forward a reasoned request for financial support of £5,000 which the Council
considered carefully and resolved to agree to do so. It later decided to split this over two years.

The move to independence by the magazine has been a great success for the Council and for the
magazine. Thanks to the support from the Council the magazine is now thriving as an independent
body and its annual advertising income has increased from £1,000 to £4,000 with the financial
support now required from the Parish Council on a steep downward path. A far cry from two years
ago when there was a loss of £7,000 incurred by the Parish Council when it was in control and when
almost £2,000 of debts were written off and when there had been no advertising rate increases for
over 7 years. All this without any comment by the internal auditor which seems very strange given
that the accounts were showing negative income and costs had rocketed.

The internal auditor makes valid points regarding timings of various events in the independence
process. The Hardwick Happenings magazine was at fault for not keeping the Council advised about
its progress with a constitution and opening a bank account and in particular for asking advertisers to
pay into their new bank account rather than the Parish Council one - particularly when the Parish
Council was still paying the printing costs. However there was nothing to be gained by an attempt to
have those small amounts paid back to the Council, and no loss to the Council, since the magazine
then took on the responsibility of paying the printing costs from the advertising revenue they had
collected. The Councillors came to a sensible, pragmatic and ultimately beneficial decision for the
village in full knowledge of the facts.”

The Clerk advises, as requested by the Parish Council, the internal audit report has been evidenced in
the minutes and Council’s documents.

To reject the report could lead to increased external audit costs and a qualified audit report.

The Internal Auditor must be independent of the Council and she should not make recommendations.
The Council and Councillors should not have any input into her report for to do so would compromise
her independence.



5.6

5.7

5.8

5.9

5.10

5.11

The Code of Conduct is clear that members who hold a trusteeship (regardless of how appointed)
must declare an interest in council meetings and include that trusteeship in their register of members
interests.

If the Council accepts the internal audit report then it should minute how it will attend to the points
that have been raised.

(12.6) To prepare the Annual Governance Statement (Section 1 of the Annual Return)

ClIr Rose writes:

“In my opinion answers to all sections would be yes except possibly item 3 for which we perhaps
need to mention the payment of the Church insurance.”

(12.7) To approve the Annual Governance Statement by resolution

(12.8) To consider the Accounting Statements (Section 2 of the Annual Return)
ClIr Rose writes:

“I have a couple of relatively minor queries but nothing worth holding up approval of Section 2 as
any adjustments could in my opinion be dealt with in the 2017/18 year.” And “why the two
outstanding invoices for 2014/15 season (one for Hardwick Harriers and one for Hardwick FC) have
not been paid and what is now being done to prevent a repetition. For example I note that Hardwick
Harriers have not paid their pitch fees for 2015/16. What has been done to get this invoice paid?
Furthermore the 2016/17 seasons for Hardwick Harriers and Hardwick FC are now over. Those
invoices were not paid at the end of March 2017 — are they paid now? There is an invoice for
2016/17 for Hardwick CC Is this for the 2016 season or the 2017 season? It’s just that calling it
2016/17 might confuse the Cricket Club but I assume anyway that 2016/17 refers to the Parish
Council year in which case we are talking about 2016 season and so this should also have been paid
by now.”

The Clerk advises that the Clubs get invoiced at year end. payments received from the Harriers and
Hardwick FC should have been shown for FY14/15 and not FY15/16 as shown. The accounts have
been hand annotated to show this. The Clubs have been chased for payment.

(12.9) To approve the Accounting Statements by resolution

(12.10) To ensure that the Accounting Statements are siegned and dated by the person presiding at the
meeting

(13) To consider whether any items can be delegated to the Clerk and possibly a member to expedite
Parish Council business

Proposed at the last meeting.

The Council needs to consider what aspects of its business it wishes to speed up. Is it the delay from
one meeting to the next while the Council considers what it wants to achieve, seeks quotes then puts
orders in place? Or something else.

S 101 (1) of the LGA 1972 enables the Council to delegate any of its functions only to an officer of
the Council or another Authority.

It may delegate to the Clerk as an officer together with a member eg the Chairman.

As an example the Council could delegate the maintenance of the pavilion, and play area and asset
maintenance to the Clerk. If the Council appoints a member to be responsible for the benches bins etc
in the same way as it does checking the play area then the Clerk could attend to these between
meetings to speed up business.

LTN on

Other for info only

(10.1) Norman Gillan consulting — response on proposed communications mast

In response to the Parish Council’s enquiry about their plans for access to the site, Norman Gillan
consulting has replied as follows:

“The actual structure proposed is very small scale and would be delivered in a standard vehicle i.e. on
the existing track...no special arrangements would need to be made and there would be no
requirements to utilise Parish Council land.



6.2

7.1

7.1.1
7.1.2
7.1.3
7.1.4

7.1.5

7.2
7.2.1

7.2.2

7.2.3
7.2.4

7.2.5
7.2.6

7.2.7
7.2.8

Maintenance is periodic and usually done on foot i.e. a standard 4 wheel drive vehicle to site and so
again there should be no issue with regard to the Parish Council land.”

Correspondence

Chris Fuller — report on grass cutting and recommendation that the maintenance of the area under the
perimeter trees should be increased to monthly

“A couple of things to report.

The grass was cut today but this was left for two weeks. I spoke to the grass contractors about it and
said that it should be cut every week as it had been fertilised. He then cut it again, but it will take a
few cuts to get back to the right height.

I also queried the area that I thought would be cut more regularly which is under the trees that were
tidied up last year. He said his contract is only to strim this area once a year. The whole purpose of
cutting the tree growth back was to clear the area so that it would return to grass with regular cutting.
This will not happen with a single cut a year. This needs to be strimmed or brush cut every month as a
minimum. Can we get this in the program?

Finally I have contacted Rod Thompson about treating the rec with herbicide. This should happen in
the next couple of weeks.”

MAGPAS request for financial support

The council must ensure that the direct benefit accruing to its area or residents is commensurate with
any expenditure incurred. Councils must therefore exercise care over amounts of proposed
expenditure under section 137. The Council needs to consider how the Magpas application has
demonstrated direct benefit to Hardwick.

Planning applications

NB Some planning applications may not be specifically listed on this agenda but may still be
considered by the Parish Council due to the time constraints of making a recommendation to the
District Council. For more information see the current planning application consultations on
http://plan.scambs.gov.uk/swiftlg/apas/run/wchvarylogin.display

S/1745/17/FL — Land to rear of 25 St Neots Road — Change of use for the existing buildings to B8.
Fitting of timber doors

S/1879/17/FL — 2 Laxton Avenue — Proposed new dwelling on land adj 2 Laxton Close

S/1886/17/FL — 44 Hall Drive — Proposed 3 bedroom bungalow

S/1945/17/FL — OId Victoria Farmhouse, 26 Main Street — New rear extension and work around
existing bread oven

S/1946/17/LB — Old Victoria Farmhouse, 26 Main Street — As above, listed building application

SCDC decision notices

S/3461/16/FL — Victoria Farm, Cambridge Road — Retention of a temporary modular building for use
as a farm office for up to two years — Permission granted.

S/3442/16/FL. — Hobsons Farm, Kings Road — Proposed alterations to an agricultural building and
change of use of part of a paddock to a car park necessary to use the building as a farm office under
Class R of the Town and Country Planning (General Permitted Development) (England) Order 2015 -
Permission granted.

S/0291/17/LD — 50 Hall Drive — Lawful development certificate for proposed two storey rear
extension and single storey side extension, conversion of garage to residential — Permission granted.
S/1030/17/FL — 109 Bramley Way — Two storey side extension and single storey porch replacement —
Permission refused.

S/0915/17/FL — 61 St Neots Road — Extension — Permission granted.

S/1042/17/FL — 11 Pershore Road — Proposed side two storey extension with internal renovations —
Withdrawn.

S/0979/17/FL — 52 Main Street — Proposed timber frame double garage — Permission granted.
S/1039/17/FL — 125 Limes Road — Extend the entrance hall, extend the kitchen/dining area. Remove
wall between sitting room and kitchen/dining room. Reposition the gate in the garden wall from the
drive, insert a door in the garage in the north east elevation — Permission granted.



7.3

9.2
9.3
10.

Tree works applications

Tree works applications may now be viewed on the SCDC Planning Portal. NB Some tree works
applications may not be specifically listed on this agenda but may still be considered by the Parish
Council due to the time constraints of making a recommendation to the District Council. For more
information see the current tree works application consultations on
http://plan.scambs.gov.uk/swiftle/apas/run/wchvarylogin.display

None at the time of writing.

Members’ reports and items for information only unless otherwise stated

Finance and risk assessment and procedural matters

To consider any quotes for urgent work required because of risk and Clerk’s use of delegated powers
Three quotes were received from Coulsons; in brief:

1) to replace all the fascias with like for like which would require pushing up the roof tiles and
rebidding and the possibility of water running down the face of the new fascia boarding and also incur
maintenance costs every 2-3 Years at £6325.00 plus VAT

To over-clad the existing fascias with UPVC at £3727.00 plus VAT

To repair the rotten end sections of the exisiting facvias and treat all the facias at £3991.00 plus VAT.
The Chairman and Clerk accepted Coulson’s quote of £3727.00 plus VAT to over clad the existing
fascias plus clean out all the gutters and repair the broken section at £630 plus VAT, as the existing
fascias were sound enough to be over clad and the fascias won’t require any further maintenance for
approx 10 years.

As required by the CDM Regulations 2014 The Clerk and Chairman appointed Coulsons as both the
Principal Contractor and Principal Designer at no cost to the Council.

The HSSC Manager has asked “about the Soffits as they were in the same state as the Facias. I
assumed one wouldn’t be done without the other.”

The Clerk has spoken to Coulsons who have said that in their opinion the soffits are sound and the
only issue they can see is that they don’t match the colour of new cladding. This could be overcome
by staining them.

To receive play areas and skate park inspection reports and to consider the RoSPA reports - attached

To receive the financial report and approve the payment of bills — attached

Closure of Meeting and items for the next agenda




HARDWICK PARISH COUNGIL

Small Grant Scheme Application Form

DETAILS OF GRANT APPLIED FOR

1| Whatdoyouwanttousethe grantfor? | pCoi ac g(ENT OF THE OECKING
' ARECA AT HEARDWICK PRE-SCHOOL

2 | Whowill be ' ' R : e
. 'at;tigi;/yvgl benefit from the work of CHI LDOREN ATTEND ING  HEROWLCAL

PRE-SCHODL + TWE STl

3 | Hewinuch is required fo pay for this? ﬁﬂﬁ@}{ E\; 2.500

4 | How muchwould you like the Councilto

provide? ’E Q.,S O

& 1 Ifthere s a differenge - i 5o how will COMNIN TS CHEST AP0 LLCAT m@) CONDRA NG

you raisethedifference?

DETAILS OF GROUP OR ORGANISATION .

& | Name-oforganisation or group applying HM!&D W1 e P@?% - E,:»C if’f\@%:}iw

fora grant
7 | -Areyou.a newgroupintheprogess of [ -
being formed? Yes of No NO
8 | FNo-wherwas thexgroupor G
‘organisation established? % E% 2D
9 | If No- is'the group of organisation & %/E.:g
Registered Charity? YesorNo "
10 | Kyes pleasetell usthe registration Ry
number <O 5‘76\\ Sk |
11 | Do-you have a bank account? Vi
Yes orNo f’l €5
12 | FYés - please providé the name of the o ) . mg
Bankwhere you haye an account: :)E@”M TARN @‘%}%ﬁ\
13 | fYes - please provide the Account Hewe NARLCbe @Qﬁ@y SCHOOL

Name

o piease abpy @ copyelyoll | ONLINE BANK. DETAMLS ATTACHED

latestbankstatement

15 | D you have published accounts? e i}
Yes orNo VES '
16 | If you have - please supply a copy of e e P PLEPSE NoTe FUND S el AQmort
your latest accounts PTTAGED (o peiNe naD FoR  PoTENTIT-

17 | Do'you have aconstitution? Yesor No - | njj £ < STREF REDUNDANCIES)

18 | Fyou have - please supply a:copy of el P 1 "n i}
youreonstitution ATTH CHET

™49 | What are the objectives of the group of ¢ ENHe NOE TWE DEVE LOPNENT + EDVLATION o

organisation? OPE- STaleat aGE cHILDeEN W A PARENT | CARER
INVOLVED | Cosp A VT — 850 SED  PRE ~SCHOL

A SAFE | SECURE ~ STWALLNTWEY

ol PRoOE CHILORERN WO
ENVIESNMENT = 7D ENSVRE ERUALITY DF pARRTUNITY

FOR. OO CH LD EEN = “THEIE EAMLLIES .

This grant aid application should be signed by two members of your Organisation's:Committes, one of whom
‘mustbe the Chairman, Secretary-or Treasurer,

We confirm that the information given in this application is accurate and that the Organisation undertakes to
inform Council of-any changes in the Organisation's circumstances that would affect this-application.
~We confirm that any.grant awarded by the Council will be'spent only on the purpose for which it was given.

Signed...... bﬁ@«{‘ﬁiw\ R Slgned‘m@{&%\w%\vm .......

Position. 1 N ETEE position... (o HATR.

Date WQ}@W;" Date.......) biéﬁi@z?“ ......

The signing and submission of the Grant Aid form constitutes acceptance of the above by the group
or-organisation applying forasgrant



Terms and Conditions of Grant

1.

10.
1.

12,
13,

14

18,

18,

Grants can bé awarded to voluntary groups, societies, clubs, not-for-profit organisations or charities
operating in the Parish.area where the benefit will be predominately for the residents of the Parish area.

Grants will not be awarded to individuals. (minimum 2 or rmore unrelated individuals)

Granits to regional or national charities will only be considered where a specific project will deliver
obvious benefitsto residents inthe Parish area:

The amount.of any-grant award will be at the-discretion of the Council
All'applications will be congidered or their merits, but in gensral grants can be-awarded for:
o Capital Pro}ects sueh ag purchasge of equiprnent, works to buildings, improvements o premises,
improvement to the local environment
6 Revenue Projects such asa Community Evert, Festivals or other Special Events where grants
towalrds running costs, salaries, consurmables, insurahee or training may be considered

“The purpose for which any grant is made must be in'thie interest of the Parish area orany part of it or all

of sofne of the inhabitants of tHe Parish area which is defined by the boundaries of the Parish Council.
The amount of expeniditure must be-commetisurate with the benefit to the inhabitants of the area.
Groups from outside the Parish who.can dermoristrate direct benefit to the area are eligible to apply for a
grant.

The Council may take irto account any previous-grant made to-an organisation or group when
considering a new application ‘

No grant will be awarded to of for any commercial venture for private gain.

Retrospective applications:will not be funded where the-expenditure had been made, the project has
begn cartied out or the event has taken place.

All grants will be conditional. upon subrmission-of a Small Grant Application Form,

All grant recipients are required to provide the Council with a brief report, including photographs where
appropriate; of how the grant-has been utilised, how it has assisted the-organisation or group andwhat it
has achieved. This must be submitted within 3 months of the purchase of the:capital eguipment or
completion-of the-praject..

It the grant s put to purposes other than those for which it was awarded without the prior-approval of the
Council, the recipient organisation or groupwill be required to repay the grant to the Couneil:

The organisation or group should supply such information as the:Council may request regarding the

impact of the project on the Council's area.

Recognition of the grant from the Council must be made invany publicity issued by the receiving body.

How will a grant application be assessed?

o Does the Council have the powers to provide a grant for the project outlined? ;

o How well does the grant meet the needs of the community. in providing positive benefit to residents?
How effectively will the group use the grant?

Is the cost of the project appropriate?

Are the expected outcomes realistic?

What level of contributions has been, or will be, raised locally?

Can the-organisation or group reasonably be expected to obtain sufficient funding from another,
perhaps more appropriate; sources? , , ,

o How isthe organisation or group managed-and does it have a constitution?

Q00 O

The grant application-form should be returned to the Parish Clerk

FOR COUNCIL USE ONLY

| Application Number

DateRecsived

Delete as appropriate Approved or Declined

| Date

Amount Approved

Date Furids lssued fo Gioup

Transaction Reference




Hardwick Pre-School

Accounts

September 2015 to August 2016

Income

Early Years Funding
Fees

Fundraising

Starter packs

Milk

Uniform
Gift/Donation
Deposit a/c interest
Misc. inc party; trip
Total Income

Expenditure
Wages inc Tax & National Insurance

Fundraising

Inventory Toys/Equipment
Activity Expenses
Property Expenses
Office Expenses
Milk/Refreshments
Cleaning

Uniform

Misc. inc christmas party
Training

Total expenditure

Total income
Less expenditure
Profit

Balances as at 31/8/15
Current account

Deposit account  Staff
Deposit account  Property

£
56102.63
31446.00
4119.96
408.00
1112.62
262.50
385.06
62.01
683.68

94582.46

£
74700.94
1544.25
3151.98
897.75
983.62
2466.68
1188.12
683.36
954.66
2110.24
645.00

89326.60

94582.46
89326.60

16285.32
7986.15
4634.75

Add income

28906.22
94582.46

Less expediture

123488.68
89326.60

Balances as at 31/8/15
Current account

Deposit account Staff

- Deposit account Property

34162.08

5724.35
22820.99
5616.74

sCurrent account Balance as at 31/8/15 £11038.54 - £5307.71 (CCC Autumn term EYF) - £6.48 (CBS DDR)

34162.08

5255.86



23" March 2017

Hardwick Pre-School

| confirm that | have approved and audited Hardwick Pre-School’s accounts for the
financial year 15t September 2015 to the 315t August 2016.

R Canning, FCCA

55 Appledown Drive
Bury St Edmunds
Suffolk

P32 7HG



Pre-school Learning Alliance
Model Pre-school Constitution 2011

1.0

1.1

2.0

2.1

3.0

3.1

LEARNMING
ALLIANGE

Mame

Q_e_ammg Ahame

Alims

The aims of the Pre=school are to enhance the develo apment and educalion of children @ﬁmaﬁ Yy
under statutory school age by ¢ ouraging parents io understand and: provide for the needs of
their childfen through community groups and by:

{a) sﬁerm@ appmpnaie pay, educatzon amt carﬁ fasi meﬁ famtiy lgarming. am exiended: hcm‘s

VVVV ,iecis of saf;h chﬁdren ané their farnilies and promoting public
- interest in and ‘recognition of such rieeds in the local areas;

s} enecaragmg the studyof jthe j

€} fmstsgatmg and adhermg o and furthering the aims and ebjﬁcts of the Pre~schoolb Leaming
.Alharzce

mee;"s

TQ furihef its alms the Pa‘e-sahooi has the feiicawmg powers:

{8 -'EQ p;:awde ateommodation and —equ;@ment,
(b) toraise money to pay for the Pre-school’s activities;
{c) tomakesuch paymenis asshall be necessary;

{d}y io fix and collect the fees payable in respect of uhxiéren aitending groups run by the Pre-
“school;

(&) sub}ec‘t {6 adherence with-gll applicable legislation, to conirol the admtss on. of children to
the groups run by the pre-school and if appropridte; require parents or guardians to
withdraw ther; ,

) as & membet of the Presschool Learming Alliancs to send an as;c*edﬁed reprasentative fo
yote at local Branch andfor Sounty meetings and to the national Annual General Mesting of
the Pre-school Learning Alliance;

{g) to borrow money and to charge the: whole or any part-of the property of the Presschool 25
security for any money borrewed subject to compl ymg with the provisions of sections 38
and 39 of the Charities Act 1993 if it is proposed to mortgage lant;

(h) tohireor acquire-assels of any kind;

e bk b i <



4.0

4.1

4.2

{iy to buy, lease or rent any land or buildings and to maintain and equip it for the use of the
Prassehool

(i) 1o sell, lease or otherwise dispese of alt or any part of the Pre-school's properly subject to
complying with the provisions of sections 36 and 37 of the Charities Act 1803;

{ky to setaside funds for special purposes or as reserves against future sxpendiure;

() tomaintain and pay for membership ofthe Pre-school Leaming Alliance; |

(m) toinsure the propefly and assets-of the Pre-school against any fmeseﬁ;éafbie fisk and to lake
out otherinsurance policies fo protect the Pre-school as required;

(ny o provide indemnity insurance to cover the liability of the Cammiﬁee membeﬁs wmch by
wrt e of any m%e a‘f !aw weuﬂd otherwnse aﬁach fro them m res g
'&he C@mmsttee mem Yers it their capacsty.as Committes membexfs of %he ?re%chool

(o) toemploy such paid and unpaid staff, agents and advisors as maybe required fromtime fo
firvie;

{p) to.doany olher iawm thmgs which a%*e nec:essary or i:iesm%:;}e o engble the Pre-school t
ach eve ils aims: ~

Membership

RﬁemﬁershiﬁﬁﬂﬁéPfe-séhaoi‘is divided into two kinds:

(a)

{oy

(a)

)
(©)

Family Membership

Parents or guardsans of aii cmtdreﬁ who. aﬁend amf gmup run by the Pre-school Wfsnmg o

v

; i"zsp will cotnt as
: eneral Mestings of

Aﬁ" ha'{e Member wx! be emviftéd to 6 Vota & azw ‘Ge:}erai Mestings of the Merm
Pre-school.

Membership of the Pre-school will céase if the Member concerned:

gives wiitten notice of resighation 10 the Pre-school;
dies orinthe case of an organisation ceases 1o exist;

fails to pay their membership subscription (if any), or in the case of Family Members fails to
pay their Pre-school fess, within two months from the date on which itis due, in which case
the Memberwill cease to be a Member with effect from the date on wh;ch the period of two
months expires;




4.3

4.4

8.0
8.1

5.2

5.3

5.4

55

{d)y inthecaseof a Eamily Member the end of the last tenm In which any childbor children of the
Family Member attended any group run by the Pre-school;

(e) Is removed from membership by a resolution passeﬁ by a majority of the members of the
Committeée on the grounds that they have acted in-a way which brings the Pre-schoa! into
disrepute or has failed to abide by the rules of the Constifution. Before the Commitiee
decides whether fo remove the Member, the Committes wilt give the me ber wnt%en mhce
of the misconduct or Tailure alleged to have occurred, The Membier will ha
14 days in which to submif a written response to the notice. The Ccmm ?:i’emé w’kgé have
regard o this written résponse ‘before making the: final degision on whéther or not
ferminate the;r meribership.

(fy s an Affiliate Member whose membership is not renewed within 12 months of the éa’te the
subscription. (if any) perfaining to their membership was set and recewed by the
Commities.

Membership of the Pre-school is mma:nsfes‘ame,

Individual membership status may change i the Member's circumstances change during the year
fromia Family Member to an Affliate Member.

The Committee
The @veraii managemem and control Q“f the Pre«gchm} wﬁi ms‘é w&’h‘me'mdxvséua m‘&mi’sers of
{he Pr = " ﬂem cc:mmxﬁee {“the Cam“ ee

schoo%

The minimum ﬂum%}er of f"emmxﬁee members shallbe & and. ‘t%'ze maximuy shai be 12, fogether
with uptoa ﬁmhef 3 go=opted mem%:aers The G@mmiﬁme shali eonsist ol

(a) aChalna Tr&aﬁ,umr and & Secretary (“the Oiﬁc@rfs"); ;zmﬁ
(by  Hotless than 2 nor more than'@ other elected Members; and

(£} ifthe Cc}mmeﬁee decides it can co-optup to 3 futher-Members on o fhe Ca*’nmiﬁee at any
fime after the AGM.

Not less than 60 per cent of the Commiltee members, including co-opled members, shall at the
Hime of eiectaorz or m»op zxs’m be Fa ‘igf | Membevs In: i%se ew&am fhat thls 60 per cent i gure canmt

Afﬁisa‘%e Miemb‘ : Had sha! b@ e:nt;% @d %o stand ik th@sr piac;ﬁ af: C@mmztt@exme&imgé or have any
othér rights as a Committee member.

{8y  The Corimilles memhers n 5.2(8) and 5.2(b) shall be elected for ong year at the Annugl
General Meeting. Retifing: Comimittee members are eligible for re-election unless they
have glready served on the Commities in'any capacity forien cmsecuifwe Years,

(by Co-opted members i 5. 2(c) may join at any time on the invitation of the Commilies but
shall retire at the next Annual: Geﬂem Mesting. No vo-opted member shall ser Ve “for more
than six consecutive years.




5.8

5.7

5.8

5.9

510

511

512

»comp ete &

{¢) Inthe event of the death or resignation of an elected Commitiee member, the vacancy shall
be filled until the next Annual General Meeting by a Family Member or an Affiliate Member
‘appointed: by the Committes.

All Commilies members will have one vole sach al Committes mestings. In the svent of z tie the
Chair of the Commiiftee has @ second or casting vote,

A quorum for Commiliee meetings is not less than hall the Committes, Including any two of the
Officers. '

All Members shall be eigxb!@ .stand for election 1o the Committee, except ordinarily a Member
who is-a paid employee of t -school. A Member who is a ;)aaci employee of the Pre-school
may-however be sligible for election to the Committee subject fo the foi!@wmg conditions i}@ﬂng
satisfied:

atum m the Sec:eiary fo mdxcate thezrkwﬁ lingness to- act 48 a memn&r of ih@
Commitlee i electid.

At the Anngalb Genafai Mee‘tmg the pmspec% vc—z new efec?@d memiﬁers 0&‘ ihe Qc}mmiﬁee will be

& thes C@mmxﬁee 1o the Secre ary”‘

niewly elected
number the

: etmgjfoiiewmg the Amua% General Mesting &t which :t
miembers of the tiee are clectad they shall chopse from ‘amongst thi
members who will act as Chalr, Tréasurer and Secretary.

The term of office 6f any. Cormmittee member will automatically cease:

() If he of she i not re-elected or re-appointed in accordance with the gmvis;icms of this
glause 5;

(b) ifthey are disqualified under the Charities Acts from acting as a charity trustee;
() ifthey are incapable whether mentally or physically of managing his or f‘ie‘r own affairs;

{0y ifthey resign (but only if at least 5 other elected members of the Commitiee Wlﬂ remain in
office):




8.0

8.1

6.2

6.3

7.0

7.1

7.2

7.3

(&) if they are removed from the Committes by 2 resolution passed by a majorily of the
mémbers of the Committee on the grounds that they have acted in a way which. brings oris
akeiy to bring the Pre-school into disrepute or he/she has failed 1o abfde by the rules of the
Constitution. Before the Committes decides whether 1o remove thie Commitise member,
the Commitiee sm!% give: him/her writtern notice of the misconduct or ‘faiime g egeﬁ 1o have
oceutred. The Committes member will have nol less than 14 days in- which fo submit &
written response 1o the notice.  The Committee will: have regard 1o this wiifien response
pefore making the final decision on whether or not to remove him/her froti the Commiltes,

Proceedings of the Commitiee:

The Gommities shall hold at least 2 meetings each yesr unless the Commitiee shall decide by
simple majority to hold a further meeling or mestings.

Every issue considered at Commiltes meetings may be determined by a simple majority of the
votes cast at the meeimg Awritten resolution ssagn@d by all members-of the Commitiee is as vaisd
as a resolution passed in @ méeting.

A Committes member must dbsent: himsslf of herself from any discussions of fhe Committes in
which it is passzbﬁe that @ conflict cﬁ” miem&i may arise lae‘éween his or herduty to act solely in the
interest of the Pre-school and 2 sl i d: 1o any personal
financial interest) whigh the { ”m = member may hava in the maﬁer s.%m%er mnsxcﬁém&m and
take no partin gny vote on the matter.

General Meglings

The Pfe-sc;haf:} [ 'shall in esch calemiar yf-.sar hold a genera% meetmgas fis Anmsas G@nera
M@eﬁmg, in aﬁdzissﬁ iea mher gener@si meetings. in: i%sa{“ year and__ hall spi

Mee&mg shall be ‘&::x‘ira@mmary Genera Méeﬁngs

Each Annual »Gena;f-,aé, Meeting will be chaired by the Chair or In hisfher absence another member
of the Committee and which shall:

(a)  receive the accounts of the Pre-school for the previous financial year;
by receive an:a!'zmaaf report fony the Commiiies;

(6) electthe new members of the Commitiee;

i) transact any other business properly putio the mesting.

An Extraordinary General Meeting may be called at any time at the reguest of the Committes or
nobless than one czuarter of the Members

(a) The Secretary or Chair shall send notice of the date, time and place of each Annual
General Mesting and: any Extraam:imzxry General Me@‘tmg, with ‘a list of ftems o be
discussed, to all | Mermbers at least two weeks before the date of the meeting:

By If the Committee do not call an Exiraordinary General Meeting within two rmenths of a
‘ proper request to do so, any Member may call the meeting by putting up 2 notice in &
gonspicuous place where the group rmeets at least two weeks before the mesting:




7.4

7.5

7.6

7.7

7.8

8.0

8.1

8.2

8.3

8.4

The guorum for a General Meeting shall be 10% of the Members or & Members, whichever is the
greater. If fewer aitend, @ new meeting must be called at a time and place determined by the
Committee. If at the adjourned meeting a quorum is again not present 1 hour afier the time
appointed for the meeting then the Members present shall constitute a quorum,

Proposals may be putto 8 General Meeting of the Pre-school by the Commitiee or any Member.
Il proposals put 1o the vole at General Meetmgs shall be decided by & simple majority of votes

Gaa‘k except propesals 1o amend this Constitution or {o dissolve the Pre—sz;hmi which shall
require not less than fwo thirds of the Members present at the meeting o ve%e in favour.

No amendments may be made to this Constitution without the prior appmvai of the Pre-school
Learning -Allignce and where any amendment Is o the aims of the Pre-schogl set out in
Daragraphi?ﬂ cr m diss@!un‘m anﬁer pa graph H or whzch wau%d ‘authorise an) financial

o3 G his y
beﬂeﬁi cf;rem or mmfeci whxch is eiiher moﬂey or has g mﬂnetary vaiue)

A copy of any resolytion amending this Constitution must be sent to the Charity Comrission
within 21.days of it belng passed.

Property

rof t%}& Pm«sch@ai
: , : ol then there shall
riol be f@ss ﬁr}an 2 m’ mm*e man 4 of.i:hem appemted by the Gmmmaﬁ@e atany iame
Hol cimgf :tmst@es;wﬁi hiold office unil:
{a) dea%ﬁ; or
b} retirement with the consent of the remaining holding trustess; or
{e) removal by a resolution of the Commities; or
) removal by operation of the law

but no retirement or removal-shall be effective unless there will be at least two remaining hol ding
trustees.

in the absence of fraud or wilful default the helding trustees are entitled to be indemnified out of

the Pre-schmi s assets against any risks or expenses incurred by them in the exercise of their
duty as holding trustees forthe: Pre-school.

The Committee may convene a meeting with the holding trustees at any time and shall do so

within ong month of recsiving a request for such a pieeting from & majority of thehol dmg %mstme:s
aa’xmg for the Pre-school, provided that the subject matter of any meeting will be i
discussing matters relating 1o the property held by the %eckﬁmg *cm&te% for the Pre-school-and its
mgnagement

zi@d {8
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9.1

92

8.3

94

9 3.'5

2.6

8.7

100

101

Findnhce and &coounts

The Comimittes will énsure that the Pre-school complies with the requirements of the Charities
Acts as to the keeping of fi nancial records, the auditing of accounts and the preparation and
transmission to the Charity Commission-of:

(&) annualreports;

(b))  annualreturns; and

(¢} annual statements of account
The accounting records sihalt i particular, contain

(&) mmnes smwmg from day to- day 4l monies. repeived and e}t;;endeé and the matters in
respecﬁ: of which the receipts and expencﬁmres took ;;ﬁase, gad ;

by arecord of the asse;ts heldand aﬁy m@ntes ,Gweﬁ %ay:sihe Pre-schiool.

At each mﬁaefﬁng ;.oﬁf:‘;tﬁe Commitiee ihe Treasurer shall normally présent an up to date wrﬁfen |

mspectmﬁ m M@mbsfs st *the dxs retio

The Pre—sch&@% may Qpeﬂ me cr frote baﬁk accoumtﬁ Aﬁ mm{ acmunts wxi§ iafza ih-the namie of
the F’re~schoef « : :

nt,_ set by the : _
“should nm’ma!iy b«e setit ‘t@ the S i

The Gommlﬁ&e may resolve ‘(0 get as;de incomé as g ressve against fulure expenditure: but only
in accordance with a wiitten reserves policy.

Minutes

The Cemmzﬁee wﬂ keep mmu’&es Of aii proceedings al all meetings of the ’Pre-sshacﬁ and of the

.......

gy the nam;es of everyone present at the mesting;
b) the decisions made at the meetings;
o) where approptiate, the reasons for and;any«acﬁons arising from the decisions; and

d) any other maleria da‘msis regarding the meeling

Dissolution

If the Commitee resolves that the aims of the Pre-school can no longer be. fuliilied, the
Comirittee wilt convene ah Extraordinary. General E\Jieetmg af the Pre-school to consider the
winding up and dissolution of the Pre-school.




11.2  If the Extragrdinary General Meeting referred o in paragraph 11.1 decides by & two thirds

mgority @ﬁ’th@ Members present and voling that the. Pre-school should be wound up the

it in afion with the Presschool Learning Alliance shall transfer all of the assefs of

fhe Pre~sch<>e§ (wbgec:f o the saiisfaction of all debte and liabilities 6f the Pre-school) in
accordance with paragraph 11.4.

11,3 W at the Extraordinary General Meeting & qunmm is not present within 1 hour of the fime
appointed for the meemg ‘then the meeting will be. adjourned o the same day of the next
following week at the same time and place. fat. the adiourned meeimg & gubrim Is ‘am n@‘t
present withinn 1 hour of the *sze appointed for the meeimg then the Membeis pr eseht shall
ponstitute & guorum

114 if the Pre~sc§moi §s weumd up ar ﬁxsscxxve.ei and aﬁes’ aﬁ @f ai;s dems and liabilities ‘have been
i ; ed: ctmmnggt ihe

(8)  tra

By in such ether MBHNern.. on 3
sch@ci Leaming Allign

g in advance.

12.6  indemunity

12.1 Sub;ect to-the pmw&mr&s of the Chan“aes Acts, every m@mmr of %he Cammsﬁ% ghall b
1 ﬁed Qm zﬁ‘ ihe assets of %he Pre«scheat aga st.any %x:abmty mc ot by %zsmf’heé* m

Pre-school Learning Aliiznce Merﬁbérfshipi\lﬁmber

This constitution was approvec! tw the members r:}*f (pre«schsmi mm@}

HArAWICK Pe-Ch

st o Gengrab mesting held on

Signed {Chair)

Signed {(Secrstany)

88 Yok Vvay

London N7 QAD

Tel: 020 7697 2595

 Fex: 020 77000319

©® Pre-school Learning Alliance 2011 Email; info@pré~schooliorg.uk




HARDWICK PAR

ISH COUNCIL

Small Grant Scheme Application Form

DETAILS.OF GRANT APPLIEDFOR !
1 Fatdoyou want tousethe grant for? “Teo urchouse ¢ ot o CHNN .8 www
L 8, s30r 1) ]
broleen ,old, e&w@fxﬁ %*& 4 Wﬁ Pd %{%@g o
bry o ncreast oor umeers codh Weale,
2 | 'Whowill benefit from the work.or vy . ;T -
ativity? Chigwes oped O- b n bFre villoge
oand Frair  goureeds | covers,
3 | Howrriuch s tequirsd to-pay for this? E VS
&,,a 1
4 | How much would yourlike the:Council'to N ey
provide? ' & AISO
5 | Ifthere is a difference -~ if so how will T
youraise the diffsrence? NIA
DETAILS OF GROUF OR ORGANISATION ©
6 | Name of organisation of group applying | | . . Y oh p— PP
il 9roup ApPING | 1300 (WL LCK. M THERS & ToODLERS
7 | Areyou.a nevegroup i the progess of N
being formed? Yes of No
§ | o whenwas the groupor Fop— e e ey e v
| organisation established? NET Sull (35 EveERNL yEARS NG u\>
9 [ IF No~is the group or organisation a NO
‘ Registere‘d Charity? Yesor No ] '
10 | Fyes pleaseitell usthe registration =
numiber ’
11 | Do you have a bank account? o g
Yes or.No YES
12 | IFYes - please provide'the nameofthe | w oo rrmvm g\ E 9
‘ Banlkowheteyou Havéan aosount SANTANDEL
13 1 F Yes - please provide the Account . J T S e X o
Nt o E HAROWICK. MOTUELS £ ToDDLERS
14 1| If Yes - please supplya copyof your e o gy
latest-bankstatement AN 1@‘(-"”%&
15| Do you have published accounts’? o
| Yes of No NG
16 | iFyou have - please supply a'copy of -
your lgtest accounts. -
17 | Dovou have a constitution? Yesor No N
18 | Fyou have - please supply a.copy of ‘ P
your sonstitution’ ¢
19 | What are-the ohjectives of the group or

organisation’”

WE A TO PROVIDE A SAFE FRIENDL
Enev 1goyenT Foe CHILDRgN AGED

D{ TO PLAY + INTERACT =+ T E1R. PARENT
EAfERS WEET TTHELS 1N THME VILLAGE.

This grant aid application should be signed by two members of your Organigation's Committes, one of whom
‘must be the Chairman, Secretary or Treasurer.

We confirm that the informeation given in this application is accurate and that the Organisation undertakes to
inform Coungil of any changes in the Organisation's circumstances that would affect this application.
cenfirm that any grant awarded by the Council'will be: spent only onthe purpose forwhich it was given:

We

5y
Signed........ ’MM’MV\ ......................
Position.. Wﬂgmﬁz’éﬁ%u E“é'ﬁ ...............

Datew*jéﬂj

Date..... “@

The signing and submission of the Grant Aid form consiifutes acceptance of the above by the group
or-organisation applying foragrant




Terms and Conditions of Grant

1.

10,
7.

2.
13,

14

15,

16;

Grants can be awarded to voluntary gmUp’s, societles, clubs, notfor-orofit orgénisations erchaiities
operating in the Parish:area where the benefit will be predominately for the residents of the Parish area,

Grants will not be-awarded fo individuals. {minimum 2 or more unrelated individuals)

Grants to regional or-national charities will only be considered where a specific project will-deliver
pbvious bengfite to residents in theParish area.

Theamouritiof any grant award will be at the-discretion of the Coungil
All- applications will be congidered on their merits, but in general grants can be awarded for:

s Capital 'Projec‘ts such as purchase of equipment, works o buildings; improvements to premises,
improvement to the Iogal environment

o Revenue Prqects such as'a Community Event, Festivals or other Special Events where grants
towards running costs, salaries, consumables, insurance or training may be considersd

The purpose for which any: grant is made must be in'the interast of the Parish area or any part of it or all

or some of the inhabitants of the Parish area which is defined by the boundaries of the Parish Counil.
Theamount of expenditure must be commensurate withy the bepefit to the inhabitants of the area
Gmtép’sfrcm Dutside the Parish whocan démonstrate direst benefit to the area aréeligible to apply for a
grant.

The Council may take into account any previous grant made to-an organisation or group wheri
considering & new application

No grant will be awarded to orfor any commercial venture for private gain.

Retrospective applications will not be funded where the-expenditure had been made, the project has
peen carried out or the event-has taken place.

All grants will be conditional uponrsubmission:of a Small Grant Application Form.

All grant recipients are required to provide the Council with a briefreport, including photographs where
appropriate; of how the granthas been utilised, how it has assisted therorganisation or group and what it
has-achieved. This must be submitted within 3 months:of the purchase of the capital equipment or
completion-ofthe-praject.

If the.grant s put to purposes other than those for which it was awarded without the prior-approval of the
Council, therecipient organisation or group will be required to repay the grant to the Coungil.

The organisation or group should supply such information as the:Council may request regarding the
impact of the project on the Council's area.

Recognition of the grant from the Courcil must be-made in-any publicity issued by the receiving body.

How will a grant application be assessed?

Does the Council have the powers fo provide a grant for the project outlined?

How well does the grant mest the needs of the community in providing positive benefit to residents?
Hoew effeotwely will the group use the grant?

Is the cost of the project appropriate?

Are the expected outcomes realistic?

What level of contributions has been, or will be, raised locally?

Can the: ergamsatlon orgroup reasonably be ex;aected to obtain sufficient funding from another,
perhaps more appropriate; sources?

o How is the organisation or group managed and does it have a constitution?

o000 e 00

The grant application form'should be returned to the Parish Clerk

FOR COUNCIL USEONLY

Application Number

Date Received

Delete as appropriate Approved or Declined

Date

Amount Approved

Date Funds Issued fo Group

Transaction Reference




HARDWICK PARISH COUNCIL

Small Grant Scheme Application Form

DETAILS OF GRANT APPLIED FOR :

1

What do you want to use the grant for?

Family Disco event in June: DJ, advertising, food
suppliers costs
Fun Run in September: advertising, medals, water

2 | Who will benefit from the work or : .
activity? The community of Hardwick
3 | How much is required to pay for this? £050
4 | How much would you like the Council to
provide? £250
5 | If there is a difference - if so how will

you raise the difference?

DETAILS OF GROUP OR ORGANISATION :

6 | Name of organisation or group applyin
for a grant : 9rotP EPPYINS | Hardwick Play Parks Group
7 | Are you a new group in the process of
being formed? Yes or No No
8 | If No - when was the group or
organisation establishged’?p October 2015
9 | If No - is the group or organisation a
Registered Charity? Yes or No No
10 | If yes please tell us the registration
number
11 | Do you have a bank account?
Yes or No Yes
12 | if Yes - please provide the name of the
Bank where you have an account Metro Bank
13 | If Yes - please provide the Account i
Name Hardwick Play Parks Group
14 | If Yes - please supply a copy of your
latest bank statement
15 | Do you have published accounts?
Yes or No No
16 | If you have - please supply a copy of
your latest accounts
17 | Do you have a constitution? Yes or No
Yes
18 | If you have - please supply a copy of
your constitution
19 | What are the objectives of the group or

organisation?

To redevelop the Egremont Road play park

This grant aid application should be signed by two members of your Organisation's Committee, one of whom
must be the Chairman, Secretary or Treasurer.

We confirm that the information given in this application is accurate and that the Organisation undertakes to
inform Council of any changes in the Organisation's circumstances that would affect this application.
We confirm that any grant awarded by the Council will be spent only on the purpose for which it was given.

The signing and submission of the Grant Aid form constitutes acceptance of the above by the group
or organisation applying for a grant




Terms and Conditions of Grant

il

10.
11k

12
13.

14.

15.

16.

Grants can be awarded to voluntary groups, societies, clubs, not-for-profit organisations or charities
operating in the Parish area where the benefit will be predominately for the residents of the Parish area.

Grants will not be awarded to individuals. (minimum 2 or more unrelated individuals)

Grants to regional or national charities will only be considered where a specific project will deliver
obvious benefits to residents in the Parish area.

The amount of any grant award will be at the discretion of the Council
All applications will be considered on their merits, but in general grants can be awarded for:

o Capital Projects such as purchase of equipment, works to buildings, improvements to premises,
improvement to the local environment

o Revenue Projects such as a Community Event, Festivals or other Special Events where grants
towards running costs, salaries, consumables, insurance or training may be considered

The purpose for which any grant is made must be in the interest of the Parish area or any part of it or all
or some of the inhabitants of the Parish area which is defined by the boundaries of the Parish Council.

The amount of expenditure must be commensurate with the benefit to the inhabitants of the area.

Groups from outside the Parish who can demonstrate direct benefit to the area are eligible to apply for a
grant.

The Council may take into account any previous grant made to an organisation or group when
considering a new application

No grant will be awarded to or for any commercial venture for private gain.

Retrospective applications will not be funded where the expenditure had been made, the project has
been carried out or the event has taken place.

All grants will be conditional upon submission of a Small Grant Application Form.

All grant recipients are required to provide the Council with a brief report, including photographs where
appropriate, of how the grant has been utilised, how it has assisted the organisation or group and what it
has achieved. This must be submitted within 3 months of the purchase of the capital equipment or
completion of the project.

If the grant is put to purposes other than those for which it was awarded without the prior approval of the
Council, the recipient organisation or group will be required to repay the grant to the Council.

The organisation or group should supply such information as the Council may request regarding the
impact of the project on the Council's area.

Recognition of the grant from the Council must be made in any publicity issued by the receiving body.

How will a grant application be assessed?

Does the Council have the powers to provide a grant for the project outlined?

How well does the grant meet the needs of the community in providing positive benefit to residents?
How effectively will the group use the grant?

Is the cost of the project appropriate?

Are the expected outcomes realistic?

What level of contributions has been, or will be, raised locally?

Can the organisation or group reasonably be expected to obtain sufficient funding from another,
perhaps more appropriate, sources?

o How is the organisation or group managed and does it have a constitution?

0 0 © 0 © O ©

The grant application form should be returned to the Parish Clerk

FOR COUNCIL USE ONLY

Application Number

Date Received

Delete as appropriate Approved or Declined

Date

Amount Approved

Date Funds Issued to Group

Transaction Reference




HARDWICK PARISH COUNCIL MONTHLY FINANCIAL STATEMENT

Jun-17

Summary of previous month
Balance brought forward £143,642.28
Adjusts/transfs/inc during period
Expenditure approved at last meeting/between meetings
HARDWICK HAPPENINGS ADVERTISING -2,400.00
Misc credits
NS&l INTEREST 22.25
HMRC VAT 11658.06
Total Adjustments 9280.31
Balance revised after adjustments £152,922.59
Bank Reconciliation to last statement
Account Funds Statement  Outstanding
Current Account 32,602.23 36790.71 -4,188.48
Business Account 546.44 546.44
Cambridge Counties Bank 91,773.92 91,773.92
Bonds 28,000.00 28,000.00
Total 152,922.59 157,111.07 -4,188.48
Expenditure for approval £
CAMBS CRICKET LTD FERTILIZER APPLICATION 150.00
SHERRIFF AMENITY FERTILIZER SUPPLY 456.00
HERTS AND CAMBS GROUND MAINT. GRASSCUTTING 1128.00

SALARY 90.36

SALARY 104.00
HMRC PAYE/NIC 229.80
LGS SERVICES ADMIN SUPPORT 1309.00
NEST PENSION 175.79 DD
Total expenditure 3642.95
Balance c/f £149,279.64
Notes:

Late invoices will be brought to the meeting



